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Introduction
Female Genital Mutilation (FGM) is a cultural tradition which has a profound impact on the lives of millions of women in Africa, the Middle East and Asia. Mostly young girls are circumcised, the age varies per country. Also in the Netherlands, FGM is an issue, as communities from several countries such as Somalia, Sudan, Ethiopia and others have migrated to our country. These communities are practising FGM and/or are circumcised already. Very little quantitative information is available about the prevalence of FGM in the Netherlands, but it is a public secret that families send girls abroad during holidays to become circumcised. Osmose has started a project which aims to break the taboo of FGM and starts a dialogue with the communities involved, as well as with professionals in the fields of basic education, health care and other people who are confronted with FGM.
Mission
Osmose is a provincial non-profit making consultancy office for multicultural issues which aims to make an effective contribution to solving multicultural problems by providing concrete solutions. These solutions take into account the equality of all parties involved, as well as the responsibilities of the citizens. 
History
Osmose was founded in 1996 after a merge of four organisations which were all active in the fields of welfare, multicultural issues and providing support to ethnic minority groups in the province of Gelderland. Nowadays, Osmose is active in the fields of youth, education, livelihoods & security, health care, public opinion / advocacy and labour. Osmose works for the provincial and local governments, schools, health care institutions, non governmental self organisations of ethnic communities and other organisations who are looking for sustainable solutions to multicultural issues, diversity issues and problems of integration between ethnic and cultural groups in the society. At the moment, Osmose employs 38 professionals who are all located in the central office in Arnhem, Gelderland. Osmose develops and provides training, coaching, workshops, seminars, courses, information services, advice, debates and research. The products and services are structured in six programmes (youth, education, public opinion / advocacy, health care, livelihoods & security and labour).
Goals and Results
Osmose started the project ‘Aanpak Meisjesbesnijdenis Gelderland’ (handling FGM in Gelderland) in october 2006 in cooperation with Pharos (a national organisation working on mental health care of refugees in the Netherlands), the Rutgers Nisso Group (an institute which provides information services in the fields of a.o. sexual health), Enzovoort (a provincial bureau which aims to enhance female emancipation) and several provincial and national self organisations and key persons, mainly from the Sudanese en Somali communities. The project aims to provide relevant information and to start a respectful dialogue with the communities and professionals involved. 
The goal of the project is to prevent communities from practicing FGM by enhancing the process of awareness around the issue through providing actual and relevant information, organising seminars, research and training to volunteers and professionals and facilitating other forms of exchanging ideas, expertise and knowledge. Specific targets / outcomes are described as follows:

1. Break through the taboos which are existing with regards to the subject by organising a respectful and safe dialogue with the communities involved in the province (mainly African women). 

2. providing adequate information and education materials which helps volunteers, (future) professionals and institutes to organise effective services to the groups involved and/or  enable them to consult others. 

3. give attention to the project by PR and media in order to raise awareness of a broad public in the province and in the Netherlands.

Activities
1. The projectgroup organises four regional seminars in the province of Gelderland in which participants are able to learn more about FGM in a safe, informal atmosphere. Subjects like islam, the law, human rights and health care are dealt with during the seminars;
2. The project started with a qualitative research regarding the practice of FGM in the province of Gelderland, in which the personal experiences of women and their understanding and knowledge are central issues;
3. Osmose has opened an information desk which provides information and counselling to the involved communities, but also to professionals and policy makers. Background information and actual developments, as well as addresses of relevant organisations and networks can be found at the information desk;
4. Voluntary consultants are trained in order to make home visits to the African women of the target groups. The volunteers are able to provide information. Also professionals of the governmental health services are trained in order to improve their knowledge;
5. On Friday 30th of november 2007 Osmose organises an international conference in which FGM is given attention from several backgrounds and expertise. Provincial, national and international organisations, authorities and institutes are invited to share their knowledge and experience on FGM and related subjects like advocacy, health, women’s rights, religion, and the like. At the conference, the project group will present a publication in which FGM is given attention from an African and a Dutch perspective. Also the results from the research in Gelderland are presented during the conference.

6. Education materials are produced in order to inform students and professionals from several health school programs and other relevant institutes. This material is also used in order to provide additional training to professionals;

7. In a short documentary project partner ‘lokaalmondiaal TV productions’ will shine a light on FGM from both an African as a Dutch perspective. The documentary will be broadcasted on local and regional TV stations in Gelderland and other provinces in the Netherlands. The movie that is produced by lokaalmondiaal will be presented during the conference and it will be used as part of the education material, including a website;
8. In the project, an exchange visit of an African partner organisation of Oxfam Novib to the conference is organised. The goal of the visit is to learn from the African experiences and perspective and to present the strategies of the African partner to the people in Gelderland during the conference and afterwards.
Outreach

The project group expects that:

1. during the four seminars 300 people, mainly African women and professionals share experiences, ideas and information;
2. more than 15.000 visitors consult the website;
3. tens of voluntary consultants and professionals are trained;
4. the conference is visited by 200 people;

5. the education material reaches 1500 students and professionals;
6. more than 25.000 people see the movie.
Budget

Osmose receives a subsidy from the Ministry of Social Affairs and asks Oxfam Novib for an additional grant in order to cover the costs for the seminar, the movie and the exchange programme.
